[image: image1.wmf]Themes

Topics

Approcahes

Themes

Topics

Approcahes

[image: image2.jpg]~~— H

Education and Culture
Lifelong learning programme
LEONARDO DA VINCI




Lifelong Learning Programme 2007-2013

Leonardo da Vinci
TRANSFER OF INNOVATION

Curriculum for DI continuous education program (WP2 report)

Prepared for project “Toward safer road traffic in Turkey through continuous education and lifelong learning of driving instructors (LLP-LdV-TOI-2007-TR-008 / DRIVING INSTRUCTOR)” 
Foreword

In this document, a draft suggestion for a driver instructor (DI) continuing education curriculum is described. This document has two aims: to provide a practical and readily applicable guidance for designing DI continuing education programme and to guarantee the flexibility, which is essential for a successful programme. It should be clearly understood, that this document provides a framework for successful planning and application of a training programme, but is not sufficient without considerable amount of preparation before the training takes place.

The theoretical and pedagogical background of the current curriculum is provided in the introduction of this report and, thus, not repeated here. In the case of theoretical and pedagogical questions, the readers should consult the introduction and literature listed there. Otherwise, the ideas presented in this document are based on expert interviews and brain storming sessions of driver education experts.

1. Objectives of continuing DI education

The objectives of the drive instructor continuing education programme (DICE-programme) are following:

· To update the pedagogical knowledge of working DI’s

· To provide peer support and feedback to help DI’s to solve everyday problems in their work in traffic schools.

· To raise self-awareness and meta-cognition about the hidden curricula and one’s own attitudes and expectations as DI

· To strengthen DI’s identity as a teacher, traffic safety expert and a member of DI community

· To create a channel for expression of opinions and community for DI’s

2. Challenges and special questions

Continuing education of DI’s working full-time in traffic schools brings inevitably certain practical problems which have to be solved before any education programme can be applied. These question include following issues:

· Cost of the training. The cost of the training is crucial for success. Three different cost models (and combinations) can be applied: employer-funded model, self-funded model and free model. The employer-funded model means that the employer of the DI, i.e. a private driving school, would meet the costs. This model would work only if 1) training is obligatory by law or 2) training provides traffic school some financially measurable gains, i.e. special certification. Otherwise, it can be expected that traffic schools would not participate the training programme. In self-funded model, the same conditions apply. The third model, free-cost model, is not applicable because it would need considerable resources from the state budget. The best model would be probably a combination of self-funded and employer-funded training. The question of funding the participation in the programme has to be solved before execution.

· Real benefits to traffic schools and drivers. Unlike in basic training, continuing education has a greater challenge for justifying its existence. Certification procedure and careful planning of the content can guarantee the benefit and attractiveness of the continuing education programme.
· Frequency and duration. Since participation in training is costly, the minimum number of training days and duration should be determined. 
2. Theoretical and pedagogical structure of the programme

The theoretical and pedagogical structure of the programme can be best characterised as a cube, which has three dimensions. These dimensions include vertical “topics”, horizontal “themes” and “approaches” as the third dimension.
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· Topics. Topics are the thematic topics of each training event. In this way, topic is always just for that training days. For example, “new technological solutions for driver training”, “in-car technology and driving”, “legal aspects of driver training”, “management of a traffic school”, “pedagogic of teaching first aid” and “instructing of a student with special needs” are examples of thematic topic around which the training event can be organized. These thematic topics would be discussed from different points of view. When deciding about the participation in the event, participants would evaluate if the topic is interesting for themselves. Hence, the topic is the title of the days.
· Themes. Themes are more or less explicit pedagogical themes, which would be present in each topic without depending on the contents. Five themes have been identified:
· “Learning safety”. The main theme in all driver and DI instruction should be safety. Every topic should be dealt with from the point of traffic and occupational safety. For example, the main question in in-car technology is its impact on safety.

· “Pedagogy”. The final aim of the DI continuing education programme is to “teach teachers to teach better”. Hence, every topic should be discussed about in terms of pedagogic strategies by answering the question ”how to present this knowledge to learner drivers in most efficient manner”. Communication and feedback are the key concept in efficient instruction.

· “GADGET matrix”. The theoretical background of this training programme is based on GADGET matrix described in “Introduction”. Especially the highest levels of the matrix, i.e. “goals for life” and strategic level are relevant in DI education.

· “Self-evaluation”. Self-evaluation means the ability to assess one’s own teaching style realistically. This “meta-cognitive” skill, i.e. knowledge of one’s own strengths, weaknesses and “hidden curriculum” (attitudes and hidden messages) is one of the key skills needed for DI pedagogic improvement. Throughout the DICE programme, self-evaluation skills are emphasised and self-evaluation techniques and tools provided. 

· “Driver-Vehicle-Environment”. In traditional approach to driver education, one of the problems is that technical knowledge of the car (e.g. engine, tyres, etc), traffic rules and driving are taught separately. A student sees vehicle, environment (road infrastructure and rules) and driver behaviour somehow unrelated. However, it is important to convey the message that these three components are all the time present and interact when driving. The driver has to adapt his/her behaviour according to the environment and vehicle.

· Approaches. One of the main ideas in GADGET matrix and modern view of driver instruction is that people are individuals and therefore inherently different from each other. These individual differences have to be taken into account both in driver training and consequently in DI training. The three approaches of the programme are like themes, but more holistic approaches.
· “Myself as an traffic instructor”. Own personality is an instructor’s main instrument. If the DI feels unsure about his/her own instructor identity, it is very likely that his/her performance cannot reach the personal optimum. Also, self-evaluation and accepting feedback are very difficult to achieve if an instructor’s professional identity is not clear enough. In this DICE programme, one of the main objectives is to strengthen and develop DI’s identity as instructors by creating a safe and constructive environment for self-evaluation, learning and peer-support. 
· “Myself as a traffic safety expert identity”. DI’s have tendency to see their work as coaching for licensing examination. As stated by GADGET matrix, the aim of driver instruction, however, should be safety rather than passing the examination. Every DI is actually a traffic safety expert working in grass-root level and the key person from whom novice drivers learn their skills, attitudes and approach to driving. A novice driver does not usually get any other formal feedback than driving instruction from his/her DI. In the DICE programme, DI’s identity as traffic safety experts and workers is created and strengthened. 
· “Myself as a driver”. DI’s see often the student as an object that should be taught correct way of driving. One’s own driving is not seen relevant. In the DICE programme, we claim that a good DI is also a good driver. For a DI, safe driving should not be seen as something “which I teach” but essential part of his own self-understanding. It can be assumed that self-evaluation of one’s own driving has a positive transfer effect on teaching. A DI  is anyway a role model presenting “an ideal driver”.
3. Structure of the training days

· Frequency of training days:

· Experienced DI’s: every two years. According to earlier experiences, this frequency is often enough to maintain professional development.

· New graduates: After a year’s work experience. This guarantees that new instructors get support and guidance early enough but also has enough teaching experience to benefit from the training days.

· Total amount: Minimum of three training sessions in five years time. 

· Sanctions for not attending the required amount: A DI not willing to attend training days should be invited to professional consultation in which the future of his/her career should be seriously evaluated.
· Duration of training days. The optimal duration of the training days is three days (one full day and two half days, i.e. two nights stay in training centre). This duration is long enough to create a group coherence and to distance oneself from his/her daily routines. On the other hand, three days (including travel) is not too long and costly to take off from work. In optimal case, weekends can be used.

· 1st day (afternoon and evening). The aim of the first day is to introduce participants to each other and to the instructors of the course. The content of the first day should follow traditional lecturing in which participants can choose their level of participation. The 1st day’s programme should be thematic, i.e. concentrate on the training day’s topic (e.g. new in-car technology, occupational health, traffic school management). The social programme for the evening is especially important for creating the right group atmosphere.

· 2nd day (full day). The second day is the key day in which the main learning objectives would be achieved. This day should be focused on those problems, which DI’s have met in their work. Self-evaluation and peer-evaluation would be the key approaches. The main pedagogical methods of the day would be such as role-plays, video recordings and evaluation of instruction (in a real situation), group discussions and videos about difficult situations. 

· 3rd day (morning and early afternoon). The third day’s programme should summarise the 2nd days results. It also should focus on feedback about the course and include a “debriefing” session. Since 2nd day’s programme is very intensive and somehow challenging, the 3rd day’s programme should summarise the outcome of the course and help the participants to think how to transfer the newly learned knowledge to their work.

4. Instruction Methods

· The pedagogic method to be used should meet the aims described on “topics”, “themes” and “approaches”. Following aspects when choosing the instruction method should be taken into account: 

· Method should be chosen according to topic. Certain topics (e.g. legislation) can be best thought by using lecturing whereas certain topics (e.g. evaluation of one’s own communication with students) can be the best learned by using demonstrations, role-plays and group works. Instructors of the DICE programme should very carefully choose the correct pedagogical method since the use of wrong method might result in the opposite effect than expected. 

· Method should be chosen according to the day. In the day of arrival, participants can be expected to be reserved and cautious in their social interaction because of being in a new situation with strangers. Therefore, lecturing and other “less-invasive” methods should be used in the first day. The second day as a day for problem-focused training needs more personal approaches, because the aim is to get the participants to discuss, express their experiences and views and to give solutions to real every day problems, which DI’s face. To achieve this, methods like video demonstrations, role-plays and group work are the most effective means. The participants should finish the first day by thinking that they have gained something emotionally (e.g. feeling that they are not alone with their problems or an exception) and not only skills or techniques. 

· Each method should be used by an experienced instructor. The combination of instructors invited to training days should provide expertise in each method to be used in training. This is especially essential when using, for example, role-plays.
· “Non-invasive” methods. These methods include all those methods in which the participant can himself choose the level of participation. Hence, participants are not challenged or personally actively encouraged to group discussions and to express their opinion in public. The aim of these methods is mostly to disseminate information. These methods should be especially used in the first day when participants are still trying to find their place in the group. These methods include:
· Lectures and expert visits
· Video presentations

· Equipment demonstrations

· Road-side and in-car demonstrations

· Study visits

· “Invasive methods”. These methods form the methodological core of DICE programme. The aim is to challenge the participant to think the issues discussed from their own point of view and to share their opinions, emotions and suggestions. Hence, these methods engage each participant and the participants cannot stay aside from the group in these events. These methods include:

· Group discussions of real problems and issues. For example, in the topic of  “how to communicate with an aggressive student”, the group members would tell their own real experiences and discuss about the solutions. The instructor of the course would only moderate and guide the discussion.

· Group work and presentation. Group work and presentation is an effective way of activating participants who would not be active in a larger group. This is the basic method in DICE programme.

· Video demonstrations and group discussions. In this case, participants would first watch recorded (real or acted) problematic situations, evaluate DI’s behaviour and discuss in the group about the right strategies.

· Video recordings of participants’ own teaching. This method is one of the most effective but also one of the most difficult methods. One of the participants would instruct a novice driver in a real teaching session lasting 30 min. This session would be video recorded and analysed in the class. 
· Role-plays. Role-play is an effective way of studying communication skills, emotions and feedback in fast and unpredictable situations. However, role play can be used only when the group identity and feelings of being accepted as a equal and valuable group member has developed.  Role play as a pedagogic method requires an experienced instructor.
5. Place and participants

· Correct choice of the location is essential. The DICE training should be organised in a hotel or in an education centre in a remote location to promote group cohesion.
· Participants should have worked as a DI at least one year.
6. Certification and quality control

· Participants: Certification is essential for motivating DI’s to participate the DICE programme. After completing five training events, participants will get a certification about their attendance.
· Programme: the quality control of the programme is based on DI feedback, participation rates and achievement of the learning objectives. The contents of the programme will be regularly evaluated by a selected evaluation board of education and traffic safety experts.
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